
A quick reference guide to the main components
of the Change for Children programme and its
implementation in Hampshire, with signposting to
contacts and web-sites for further information.

What does it mean for you if you work with
children, young people and their families

• A standard form to help practitioners record
their findings from the assessment.

• The CAF does not replace specialist
assessments, but by identifying needs and
possible resources through the CAF, a
specialist assessment may not be necessary.

• An holistic assessment of a child’s or young
person’s needs, taking into account the
individual, family and community.

• A process for undertaking a shared
assessment to help practitioners gather
information about the child’s or young
person's needs and strengths.

What is the CommonAssessment Framework?

DfES   www.dfes.gov.uk              www.everychildmatters.gov.uk/caf/

The Hampshire Change for Children extranet address:
www.hants.gov.uk/childrenact/childrenact-extranet

Sue Smith
Senior Project Co-ordinator
Information Sharing and
Assessment
01962 847188
sue.m.smith@hants.gov.uk

Kate Hart 
Chair of CAF Steering Group
County Manager - Children’s
Services
01962 847107
kate.hart@hants.gov.uk

Viv West
Chair - Pathfinders sub-group
Project Manager - Children's
Services
01962 847253
viv.west@hants.gov.uk

Val Elliott
Chair of Training Sub-Group
Designated Nurse for Child
Protection
01256 376465
Val.Elliott@nhpct.nhs.uk

Penny Ford 
Chair of Communications 
Sub-group
Communications Officer -
Children's Services
01962 845226
penny.ford@hants.gov.uk

David Watson
Chair of Lead Professional
sub-group
Service Manager - Children's
Services
023 8087 7727
dave.watson@hants.gov.uk

The Change for
Children Programme
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Lead Professional
Integrated support can be delivered most
effectively through one practitioner acting as
the main contact, in other words the Lead
Professional. They will work with children and
young people who have additional needs that
require an integrated package of support from
more than one practitioner.

What is the role of the Lead Professional?

• Act as a single point of contact that
children, young peole and their families
can trust.

• Ensure that children, young people and
families get appropriate interventions when
needed.

• Reduce overlap and inconsistency from
other practitioners.

The Lead Professional could be anyone
working with a child, young person, or their
family.

Information Sharing
The Government is looking to local authorities
and their partners to improve information
sharing within and across agencies. An
information sharing protocol has been
established in Hampshire to which partner
agencies, including the police, primary care
trusts and borough councils have signed-up.

The information sharing protocol ensures
that:

• mechanisms for sharing information
effectively are incorporated into change
strategies and service delivery plans;

• all relevant staff understand the legal
basis on which information can be
shared;

• all relevant staff receive adequate training
on information sharing and

• sharing information becomes an integral
part of the way in which practitioners
work.

Part of the information sharing requirement
is the Children’s Services Directory, Hantsfish,
which signposts to services across Hampshire
provided by statutory and voluntary
organisations. It has a specific area for
practitioners.

Multi-agency working
It is now increasingly common for education,
health, youth justice, social care, youth service,
Connexions, voluntary and community sector
and the other children’s services to join forces
and work together for the benefit of children
and young people in need.

The next few years will involve an extensive
reconfiguration of services, so that immediate
and relevant support is provided for children,
young people and families in need, in a more
streamlined way. This means that more
agencies will be working together to deliver
better outcomes for children and young
people.
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